Learning Leads to Maturity

PM Organizations

Maturity Evaluation Model of a Project Management
Organization/Process.

Level 1
Crisis
Management

Good crisis
managers pass for
project managers.
End product
entirely dependent
of character and
experience of the
‘project manager.’

Level 2

Reactive
Management

Formal
requirements exist
but are not in
general use. Status
reporting is vague
and largely left to
the discretion of the
project manager.

Project data is not
timely enough.

Level 3

Project
Management

Proactive project
management at the
individual project
level is evident.
Tools and concepts
are used, many of
which are formal
and known. Project
reporting is timely
allowing problem
resolution.

Level 4

Progr/Portfolio
Management

Project
management
processes are
formal and
encompass
methods and
practices which are
well defined,
understood and
executed. Training
in the use of the PM
process is provided
to all core project
team members.

Level 5

Managing
Excellence

Focus is on
continuous
Improvement,
training, coaching
and mentoring all
project
management staff.
Project
management is
totally integrated
into the
corporation. PM
problems that cross
organizational
boundaries are
identified and
addressed.
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